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JMPS Goals

Mission Statement

Evolve world-class joint mission planning capabilities to
support the war-fighter today and support Joint Vision 2010

Objectives

Scaleable framework for MP systems
Collaborative interservice mission planner
DIl COE / C4ISR Compliance

Reduce life-cycle costs

Capability > legacy systems

Smooth migration



Warfighter Gains

Eliminate “$1M and a year” improvements
Simplified COTS Integration

Flexible vehicle type: Aircraft to tank to ship to patrol
Single window planning for multiple systems
Customized user interfaces

Flexible map display options (2D & 3D)

Allows collaborative planning

Focus on interoperability



USER CONSTRAINTS

Must Be PC Based (WINDOWS NT)
Meet Unit Level Needs

Match Fielded PFPS functionality
Build credible development schedule
Do not exceed current Budget

Meet threshold aircraft fielding for V2 (F-16/Block 30
and F/A-18)

Apply Lessons Learned From The Past
MPS/TAMPS/PFPS



JMPS VISION
JMPE +SERVICE UNIQUE+HARDWARE

Threat Analysis

Weapons Planning

FPMs
Takeoff & Landing

Mission Rehearsa |

Collaboration

Digital Mapping System Admin Others...
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JMPS Schedule Baseline

38 Month JMPS Program Schedule

o Offers lowest possible IMPS risk while
preserving PFPS baseline

 Fits within available funding profile
e Meets JMPS Combat Planner schedule



Schedule

38 Month Schedule-Dated 10/27/99, Status as of: 9/27/9vwm.

2000
JIFIMIAIMIJIJIAISIOINID ale[mlalmla[a]als|o|n]o] alemlalmla]a]als]o|n]plale|m]almla]alals]o|n]p]a]e]m|alm]s]d

Month 1 2 3,495 617 8 910 111213 14 15'16 17 18|19 20 2122 23 24125 26 27'28 29 30|31 32 33!34 35 36 137 38
IMS/IMP. JMPS VL0
Phase 2 ATP 6/23 ‘ hMPS VL0 4 ﬁ IMPS V1.X
sssaps:ase 1 IMPS 108 ok idbs & TRR 1/8 o7 Qud SDK V.1X
Arch Design 6/23 10C 8/30

Program Management WBS 2.2
PM&Near  \\——— pyR1 PMR2 PMR3 PMR4, PMR5, PMR6 PMR7 PMRS8 PMR9 PMR10
Technical Tasks 9/&26 12/8 G 6/8 9/8 GlZ/S Gs/s 6/8 9/8 GlZIZZ
uPC1 uPC2 uPC3 uPC4 uPC5 UPC6 UPC7 uPCs uPC9
‘ 8/4 G 1172 G GS/l G 81 G 1111 5/1 8/L
JAD/RAD Prototype Feedback 12/22
System Engineering WBS 2.1

raft 927 Final 11/24
R d 2/28
SEMP Outputs i G ¥ evise
1029 3127 6/28 {‘} 9127 45 12120 6/27
3121 IRS 5/30 at 100%

SSS Outputs/ Updates

Other Req.Outputs Regs.

Prototype

Framework Components WBS 1 11,112 |

4 A 4 A 4 y Y,

ight Planning Components Non-GFI WBS 1.2.1,1.2.2

Comp. Support Kernel Output

Major DIICOE / Rel. Inputs @ DIICOE 4.110/1 @ DIICOE 4.2 4/3 @ DIICOE ?'3 1072 @ DIICOE 5.2 4/2

I BETA 1 BETA 2 BETA 3 BETA 4 BETA S5
. L o1
Major TYBRIN GFI Deliveries 28 {1t 221 > L e 727
BETA 2 BETA 3 BETA 4 BETAS

Major GTRI GFI Deliveries Y £ 1009 {}1’24 {}7/27

Implement Flight Planning Components GFI WBS 1.3 |
AT B3 AT B4 AT B5

AT B2
Acceptance Test GFI Comp. Z\IT;lﬁ s w7 > Ly an {"ysr2a

1
|- Component Qualification Testing WBS 3.4, 3.5,3.6 |

Design Reviews | @szs 4po {3y qay %y o
i Release 1 Integration & Test WBS 3.4 |

Major Beta Outputs | {028 o128 @2"7 @5/1 @9/21 @2/21 Relesse 1 PAGE 1 OF 2




SCNneadule
38 Month Schedule-Dated 10/27/99, Status as of: 9/27/9 »..&.,M,,

2000
gl [mlalmla s ]als|oln|pla]r [m]alm]a o |als |o|n]p] alF [m]alm]a]a]als]o|n]D]a]r [m]alm]a]a]a]s|o|n]D]3]F[m][a]l M]a]2
Month 1 2 3 4:5 617 8 9'10 1112 13 14 1516 17 18[19 20 21122 23 2425 26 27 28 29 30{31 32 33 34
SSS Phase 1 JIMPS l
Arch Design 6/23 128 5/29 9/28 2/4 6/30
Design Reviews | é @ @ @ &
B Release Lintegration & Test WBS 33 |
A A | \
Major Beta Outputs | 718 f 5 21 2i21
e O (@e OGO
| 2127 SDK V.1X
| Maintenance WBS 1.6 | 10C 8130
JMPS Software Developmen|t Kit WBS 1.5
1st. Build
SDK
Major SDK Outputs Tgilgﬁ(éslé)/w CIOHSU Final @ Installable VDD, 11/29
Model 10/19 Plan 3/3 m:f?ggu f%ftW_are "
) oraries
GUI Proto, Req's code 10/4
|| v b |
Developers Training WBS 2.3
Major Developer Training Outputs/ Courses ﬁ} 433 70 @10/8
[ | l
mplement GUPC WBS |1.4 | |
|
GUPC Outputs GUI PfOtO'VPE@ Final Implement Source Code@ @ GUPC Installable,
. 7119 Plan 8/9 7131 GUPC VDD 9/25
B TestPlanning WBS 32 |
; ; STP Update  STP Up.
Major Test Planning outputs . g/ID B1 1,6/14 2,110 STDRel.  STDRel STDRl.
Beta.} STRE STDR STDRel A STDRel~3 21 5426 . 7.7/11
114 3’24é 2,504 e 3 8/3 4, A i
I_Compined Testing DT/OT_WBS 3.1 | N
ystem Testing
Lab TRR
| > L = 5 43 comp.2i2r
| Study 12/13 | )edicated O
Notes: This PMS reflects a 38 month
schedule to accommodate the integration plan | Approved By: Prepared By: TITLE: JMPS Program Master Schedule
for GFI Components. Refinement to this schedule|-Program Manager Gilbert G. Caughman SCHEDULE NO. _ PMS 448
will continue through the replanning process. | Master Scheduler: ORGN: program Controls 8300 |DATE  10/15/99 | PAGE 2 of 2




HOT TOPICS

e JMPS vs PFPS
« WHAT MAPS
« WHATS NEW
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Single Window Planning
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Exit Ramp Triggers

* Cost: Projected greater than 10% overrun
« Schedule: Projected greater than 6 month slip

 Performance: Beta test trends indicate User
dissatisfaction (PFPS baseline)



WHAT CAN YOU DO

e Support Mission Planning
— AFMSS is MPS/PFPS/IMPS
 Spend Time At The Booths
e Without Your Support No Funding
— PFPS Or Anything Else



QUESTIONS?



